since May 2011
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Month

January
February
March
April

May

June

July
August
September
October
November
December

TOTALS

No. Of Deliveries

230
197
194
107
194
176
191
184
179
109
181
124

2066

No. Of Complaints

Quality Performance (%)

99.57
100.00
98.97
100.00
98.45
98.86
99.48
98.37
98.32
99.08
98.90
99.19

99.08

QUALITY PERFORMANCE = 100 - (No OF COMPLAINTS EXPRESSED AS A PERCENTAGE OF THE No OF DELIVERIES)

Month

No. Of Orders Placed

No. Of Rejections

Quality Performance (%)

January
February
March
April

May

June

July
August
September
October
November
December

TOTALS

163
170
215
134
176
188
204
131
147
119
150
56

1853

98.77
100.00
98.60
98.51
98.30
97.87
99.02
100.00
97.96
99.16
100.00
100.00

98.92

QUALITY PERFORMANCE = 100 - (No OF REJECTIONS EXPRESSED AS A PERCENTAGE OF THE No OF DELIVERIES)




Delivery Performane
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Month

January
February
March
April

May

June

July
August
September
October
November
December

TOTALS

230
197
194
107
194
176
191
184
179
109
181
124

2066

No. Of Deliveries No. Of Rejections Quality Performance (%)

100.00
100.00
100.00
100.00
98.45
100.00
99.48
99.46
99.44
99.08
100.00
99.19

99.61

QUALITY PERFORMANCE = 100 - (No OF REJECTIONS EXPRESSED AS A PERCENTAGE OF THE No OF DELIVERIES

Month

January
February
March
April

May

June

July
August
September
October
November
December

TOTALS

No. of components

delivered

2,240,660
2,205,907
2,578,385
1,746,794
1,985,116
1,213,607
1,523,984
1,436,929
2,256,063
1,309,612
1,709,344
981,443

21,187,844

No. of nonconforming

parts rejected

36,686

Defective PPM

H
o
o O O oo
©
=

e

o
OOOwOO

=

i
(o)
N
S

1,731

5IGMA Valug

N.B. The stated Sigma value includes a + 1.5 sigma shift.




2011 SCRAP LEAGUE TABLE

POSITION MACHINE No.
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TOTALS

TOTAL COST OF SCRAP PARTS - 2011 £115,725.84




Scrap League Table 2011




MONTH No OF FIRST OFFS No OF PASSES % PASSES

JANUARY 50 ) 90.00
FEBRUARY 46 42 91.30
MARCH 57 49 85.96
APRIL 35 32 91.43
MAY 38 32 84.21
JUNE 44 38 86.36
JULY 53 41 77.36
AUGUST 52 43 82.69
SEPTEMBER 37 27 72.97
OCTOBER 42 38 90.48
NOVEMBER 65 55 84.62
DECEMBER 31 27 87.10

TOTALS 550 469 85.27

MONTHS




